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October 30, 2012     
 
 
 
To:  Navistar Suppliers 
 
As we work together to create a competitive advantage for Navistar and deliver value to our 
customers, I�d like to inform you of an important development at Navistar.       
 
We announced today that we intend to close our Garland, Texas, truck manufacturing operation as 
part of our efforts to reduce costs and optimize our manufacturing footprint.  Our Springfield and 
Escobedo facilities already build the vast majority of trucks that are produced at Garland, so we will 
raise schedules as needed at those plants to absorb Garland production volumes.  Navistar intends 
to cease operations at Garland by the first half of 2013.    
 
We have developed a supply chain transition plan to support the new footprint and do not expect this 
change to result in any significant disruption to the supply base. Those of you who currently ship 
materials to Garland can expect to hear from us about the transition plan. 
 
Thank you for your ongoing partnership, support and collaboration.   
 
 
 
 
 
Persio Lisboa 
Chief Procurement Officer 
Navistar, Inc.  


