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July 22, 2022
RE:  Tiered Supplier NSQR Conformance
Hello again!  I greatly appreciate all our suppliers’ contributions to the success of SQ20+ over the past two years. As you know, SQ20+ is our ongoing supplier quality initiative, focused on preventing supplier-caused quality spills.  These spills negatively impact our customers’ total cost of ownership (TCO), cause erosion of customer Uptime, negatively impact Navistar and the supplier financially, and cause brand damage to both Navistar and the suppliers in the industry.  
While we have made great strides in reducing supplier-caused spills, especially at the Navistar supplier Tier 1 level, we have seen an uptick in Tiered supplier-caused non-conformances the last 6 months.  Basically, some of your suppliers are not conforming to the Navistar Supplier Quality Requirements (NSQR) and not meeting expectations. These non-conformances are all getting passed through the Tier 1 supplier, continuing into Navistar manufacturing plants, and then subsequently to our customers.
How do we address this going forward?  Navistar Supplier Quality is going to create and send an EQI (Extraordinary Quality Initiative) with detailed instructions to ensure that our NSQR requirements are being cascaded to your suppliers.  This will focus specifically on our 5 most critical Lessons Learned from past supplier quality issues: 1) DFMEA/PFMEA alignment, 2) PTC/WD’s (Pass Through Characteristics and Weak Detections), 3) SPC on key characteristics, 4) Supplier Tooling and Machine Records, and 5) Part Traceability.    Please acknowledge receipt and fill out the EQI documents when you get them to ensure your suppliers are meeting these crucial requirements.  Thank you for supporting this critical initiative to protect our brands and I look forward to tracking your progress and reviewing the positive results.
Sincerely,

     
Robert Portney


